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COURSE PURPOSE

This course introduces the fundamentals of Artificial
Intelligence and how it is transforming the construction 2
industry. You will build a strong foundation for '

understanding Al and how it can help you work smarter,
make better decisions, and lead with confidence in a
rapidly changing industry.

LEARNING OBJECTIVES

By the end of this course, you will be able to:
Explain what Al is and why it matters Recognize how Al can support
in construction. different roles in construction.
Identify practical examples of Al
applications in construction.
Evaluate the benefits and limitations Create an action plan to start applying . .
of using Al on projects. Al in your daily work. : o

(j TECHNOLOGY EVOLVES.

Understand key considerations for
safe, ethical, and effective Al use.

CONSTRUCTION LEADERSHIP REMAINS.
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w HY AI Al DRIVES IMPACT ACROSS EVERY PROJECT
MAITERS © == g
\\ :./ tasks and accelerates ’_\) ( \l“l/ Empowers teams to do

workflows. more with the same

resources.
Al is transforming the
construction industry

by turning complex /" ~ . REDUCES RISK _ . CONTROLS COSTS
information into A . Identifies issues early Optimizes planning
clear insights, . / and helps prevent D_ /' resources, and |
automating repetitive @ < - ; " costly mistakes. : - budgets.

tasks, and helping
teams make better
decisions—faster.

. ENHANCES ~——_ BUILDS BETTER
\ COLLABORATION D  OUTCOMES
/  Improves communication Hj. | Delivers higher quality
and keeps everyone \x____ __,,/ projects and stronger
aligned. client value.

{7~/ AIDOESN'T REPLACE CONSTRUCTION PROFESSIONALS.
\*/ TEMPOWERS THEM TO BUILD THE FUTURE.

@ Al TIP

Start small. Focus on one task
or process where Al can save
you time. Small wins lead to
big impact.

0 DISCUSSION QUESTION

| (

-

What is one challenge in your
current projects that Al could
help solve?

@ KEY TAKEAWAY

Al helps construction
professionals work smarter,
reduce risk, and deliver
better results—every day.
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WHAT AL IS VS. WHAT Al IS NOT

CLEARING UP MISCONCEPTIONS. FOCUSING ON REAL VALUE.

® AI'IS NOT

A POWERFUL ASSISTANT /"¢ ™ AREPLACEMENT FOR HUMANS
Helps you analyze, organize, and lél | It supports your work—it
make sense of information. “__~ doesn't replace you.

A TIME-SAVER
Automates repetitive tasks and
speeds up workflows.

. \ A DECISION SUPPORT TOOL /s MAGIC
w "‘ l"l"l Provides insights so you can 7: /It follows patterns and logic—
make better decisions. o~ not wishful thinking.

A COLLABORATION ENABLER B 100% ACCURATE

/7~ A CRYSTAL BALL
Q | It predicts based on data,
not guesses the future.
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Improves communication and \ It can make mistakes—your
keeps projects moving forward. o judgment is essential.

A FORCE MULTIPLIER 7= . SOMETHING THAT WORKS ALONE
Expands your capabilities and i.._ E | It works best when paired
helps you deliver greater value. hN with your expertise.

CONSTRUCTION ANALOGY

Al is like a high-performance tool.
It's powerful, but it still takes

a skilled professional to build
something great.
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PROMPT EXAMPLE Al RESPONSE EXAMPLE @ ALTIP

POWER

. Al can help in construction —— .
e m 66 @ e e ' rby The more context, detail, |
’_,_,‘-'4 : How can Al improving efficiency, reducing costs, - d fici id
! help in construction? analyzing data, automating tasks, ANCapeGicRyIlch pravide;
the better Al can understand

L L

27 and supporting better decisions.
POOR PROMPT . your needs and deliver
= 3 high-quality results.

PROMPT EXAMPLE Al RESPONSE EXAMPLE T
| GREAT OUTPUT |

THE QUALITY OF YOUR ANSWERS i
DEPENDS ON THE QUALITY .|
OF YOUR PROMPTS. (@’ , ﬂ

See how the same question evolves
from a vague request to a clear, _
professional promptudellverlng .
exponentially better results. ;

44 o Analyzes historical data to predict delays
How can Al help improve
@ (dentifies risks early

project scheduling and
reduce delays on o Suggests optimized schedules o DISCUSSION QUESTION
construction projects?

99 @ Adjusts resources to keep projects on track

What details do you think
make the biggest difference

PROMPT EXAMPLE Al RESPONSE EXAMPLE in getting better
— Al responses?

(L Predicts delays using historical data
®® You are a construction Weather, labor, material, equipment :
&) KEY TAKEAWAY

scheduling expert. How can
Al improve construction project

Better prompts lead to
better answers.

Dynamic schedule optimization
Adjusts in real time as conditions change
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scheduling to reduce delays
PROFESSIONAL on commercial projects?

Provide specific use cases,

Resource planning & leveling
Right crew, right time, right place

Al-powered site monitoring

© [P R

PROMPT tools, and measurable benefits. KPR\ SO ITRCH. FRCgees
29 Measurable benefits Doyeheiced | OO SoWee Take time to be clear,
10-20% fewer delays + Cost savings a0 specific, and professional
Better coordination « On-time delivery 1 B%T 5245K JL£ /0 P P

in your prompts.



HUMAN + Al

PARTNERSHIP MODEL

The best results come
when Al and humans work
together—combining
technology with experience
to build better outcomes.

-

PROCESS LARGE AMOUNTS OF DATA

Analyzes vast data quickly to uncover
patterns and insights.

SPEED AND EFFICIENCY

Automates repetitive tasks and
accelerates workflows.

CONSISTENCY AND ACCURACY

Reduces human error and provides
consistent outputs.

PREDICTIVE INSIGHTS

Identifies trends and forecasts
potential outcomes.

24/7 AVAILABILITY

Always on and ready to assist
whenever you need it.

HUMAN STRENGTHS

EXPERIENCE AND CONTEXT

Understands the hig picture, job site
realities, and industry nuances.

CRITICAL THINKING

Evaluates information, asks the right
questions, and considers trade-offs.

JUDGMENT AND INTUITION

Makes thoughtful decisions based on
values, ethics, and experience.

RELATIONSHIPS AND LEADERSHIP

Builds trust, motivates teams, and
resolves complex human dynamics.

ACCOUNTABILITY

Takes ownership, accepts responsibility,
and stands behind decisions.




READY FOR
THE NEXT STEP?

Whether you are transitioning from the field

to management, developing leadership skills, @
improving project performance, or integrating

Al into your workflow, Construction

Management Online provides practical YOUR G ROWTH.
training and performance mentoring YOUR PER FORMANCE

designed for construction professionals.

CONTACT ME TODAY! Ou,r F-OOWS' ;
CORY FISK == : i

Founder :
Construction Management Online 4 &

® 5303914308 — -

B - R\
ConstructionManagementOnline.com . 5
| CONSTRUCTION MANAGEMENT ONLINE I ‘ Real Experience e« Practical Solutions ¢ Proven Results \
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