WORKSHEET 1

COURSE OVERVIEW

Al-POWERED CONSTRUCTION COMMUNICATION

Communicate Clearly. Document Confidently. Lead Effectively.
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COURSE PURPOSE

This course teaches construction professionals how to use Al as a communication partner to
create clear messages, strong documentation, and better project outcomes. You will learn how

Al can help you communicate with different audiences, protect your projects, and lead with clarity.

WHAT YOU WILL LEARN
COMMUNICATION DOCUMENTATION AUDIENCE RISK REDUCTION LEADERSHIP
FUNDAMENTALS EXCELLENCE ADAPTATION THROUGH CLARITY IMPACT
Understand the key Learn how Al can assist Adapt your message Use better Lead with confidence
principles of effective you in drafting clear, for field crews, owners, communication by communicating
construction accurate, and designers, executives, and documentation clearly, documenting
communication professional project and other project to reduce risk, consistently, and
and how audience documents that stakeholders. avoid disputes, and driving better
impacts the message. protect your work. protect your projects. project resuits.

COURSE MODULES AT A GLANCE
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THE POWER OF = AUDIENCE =) AIASYOUR DOCUMENTATION o WORKFLOWS ) LEADING WITH THE FUTURE
COMMANICATION MATTERS COMMUNICATION THAT PROTECTS THAT WORK CLARITY IS HUMAN + Al
Why communication How to adjust PARTNER Using Al to draft Step-by-step Building trust, How the best
drives construction your message How Al works, clear, complete, Al workflows for aligning teams, construction

success and how for different what it can do, and professional daily reports, RFls, and driving results professionals

Al enhances project and how to use it project records. summaries, and through clear combine human
your impact. stakeholders. responsibly. more. communication. judgment with

Al advantage.

KEY BENEFITS ~ REFLECTION QUESTION

| o Save time on writing and documentation £ What is one communication challenge you face

| o Improve clarity and reduce misunderstandings

el - on your projects that you are most excited to
- improve using Al?
o Strengthen project records and reduce risk

@ Build stronger relationships with all stakeholders

o Lead with confidence and credibility

-

COURSE MINDSET

Al does not replace and documenication.
It enhances it. You remain the professional. Al is your partner.
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STEP-BY-STEP GUIDE

HOW TO USE Al FOR CONSTRUCTION COMMUNICATION

Follow these steps to create clear messages and strong documentation.

Use this process for any communication or documentation task.

STEP WHAT TO DO
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DEFINE YOUR GOAL

Be clear about what you need
to communicate and who your
audience is.

©)
GATHER YOUR INPUT

— Collect the facts, documents,
= data, and context before you

ask Al for help.

WRITE A CLEAR PROMPT
Ask Al with a clear, specific
prompt that explains the task,
audience, and format.

REVIEW THE RESPONSE
Read the Al output carefully
— and check for accuracy,
completeness, and clarity.

W REFINE YOUR PROMPT
—_— Make your prompt more specific
e or ask follow-up questions to
improve the results.

VALIDATE & EDIT
: = Verify the information and edit
o — as needed to match your preject

standards and requirements.

Tb| FINALIZE & DOCUMENT
p— Finalize your communication
and save or share it
appropriately.

/J LEARN & IMPROVE
Review what worked, save
l effective prompts, and keep
improving your process.

TIPS FOR SUCCESS i

Be specific in your prompts.
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Provide context and examples.
Al is a partner—your judgment is essential.
Always verify critical information.

Practice and refine over time.

EXAMPLE ACTIONS

* What is the purpose?
* Who needs this information?
* What outcome do you want?

* Project details and status
* Relevant documents or reports
* Key dates, issues, and decisions

+ State the task clearly
* [nclude audience and tone
* Specify the format or deliverable

+ Does it answer your question?
« Are the facts correct?
* |s the tone and format right?

+  Ask for more detail or examples
* Adjust the tone or length
* Request a different format

* Check facts and references
« Edit for clarity and accuracy
* Align with company standards

+ Save the final document
* Share with the right people
+ Record in project files

s Save successful prompts
* Note lessons learned
¢ Build your personal prompt library

__ACTIONPLAN _

Choose one communication task this week and apply these steps.
Task | will try:

Audience: _

Desired outcome:

When | will try it:

KEY REMINDER: Al can draft—YOU lead. Your expertise, judgment, and responsibility make the difference.
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SUMMARY & REFLECTION

Al-POWERED CONSTRUCTION COMMUNICATION

Reflect. Apply. Improve. Lead with Clarity.

COURSE SUMMARY

This course taught you how to use Al as a communication partner to create
clear messages, strong documentation, and better project outcomes. You
learned how to communicate with different audiences, protect your projects,
and lead with clarity. The key is combining Al's power with your professional
judgment and expertise.

REFLECTION QUESTIONS MY NOTES

1. What is one key thing you learned in this course that you will ==} 5
use right away? |: J

2. How will improving your communication and documentation
help your projects?

4. What is one communication task you want to improve, and
what will you do first?

5. How will you measure success as you start using Al in your
daily work?

3. What are some challenges you face in communication today,
and how can Al help?
RSO

JAL ACTION COMMITMENT
— e - My commitment: — S S ———
A, Write one commitment to apply what you learned in | will take this action by:
{ s this course.
{ | This will make a difference because:

b i Al is a powerful tool, but you are the professional who leads the project.

Communicate clearly. Document confidently. Lead effectively.

%)‘ FINAL THOUGHT




